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RULES OF ASSOCIATION 


[bookmark: _Toc340148074][bookmark: _Toc340226908][bookmark: _Toc346713003][bookmark: _Toc347755183][bookmark: _Toc81230330][bookmark: _Ref92353649][bookmark: _Ref92353669][bookmark: _Toc107342654][bookmark: _Toc347755179][bookmark: _Toc81230331]DEFINITIONS AND INTERPRETATION
[bookmark: _Toc347755184]Definitions
In these rules:
Act means the Associations Incorporation Act 1981 (Qld) and includes any regulations made thereunder;
chairperson, of a meeting, means the president, or if the president is not present within 15 minutes after the time appointed for the meeting or is otherwise unable to preside, the chairperson of the meeting shall be:
0. in the case of a general meeting, the vice president or if the vice president is absent or otherwise unable to preside, a member elected by the other members present; and
0. in the case of a committee meeting, the vice president or if the vice president is absent or otherwise unable to preside, a committee member elected by the other committee members present;
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]chief executive means the chief executive of incorporated associations under the Act;
committee meeting means a meeting of the management committee in accordance with rule 9;
executive officeholders (and executive subcommittee) has the meaning given in rule 8.3;
general meeting means a meeting of the members of the association called and held in accordance with rule 6;
ordinary committee member means a member of the management committee who is not an executive officeholder of the association;
present, at a meeting, means:
0. in the case of a general meeting, see rule 6.5(c); or
0. in the case of a committee meeting, see rule 9.1(f).
president means the person holding office under these rules as president of the association;
Racing Act means the Racing Act 2002 (Qld) and includes any regulations made thereunder;
Racing Queensland means the Racing Queensland Board (trading as Racing Queensland);
secretary means:
0. the person holding office under these rules as secretary of the association; or
in any other case, the public officer of the association;
special general meeting means a general meeting of the association other than an annual general meeting;
treasurer means the person holding office under these rules as treasurer of the association; and
vice president means the person holding office under these rules as vice president of the association.
[bookmark: _Ref40074181][bookmark: _Toc47337490][bookmark: _Toc347755185]Interpretation
A reference to all or any part of a statute, rule, regulation, by-law or procedure in these rules (“instrument”) includes that instrument as modified from time to time and any instrument replacing it.
A reference to a function in these rules includes a reference to a power, authority and duty and a reference to the exercise of a function includes, if the function is a duty, a reference to the performance of the duty.
The provisions of the Acts Interpretation Act 1954 (Qld) apply to and in respect of these rules in the same manner as those provision would apply if these rules were an instrument made under the Act.
A word or expression that is not defined in these rules, but is defined in the Act has, if the context permits, the meaning given in the Act.
[bookmark: _Toc106739839][bookmark: _Ref92352823][bookmark: _Toc107342655]NAME, POWERS AND OBJECTS OF THE ASSOCIATION
[bookmark: _Toc340148071][bookmark: _Toc340226905][bookmark: _Toc346713000][bookmark: _Toc347755180][bookmark: _Ref81204491][bookmark: _Ref90902672][bookmark: _Ref92352864][bookmark: _Ref92354664]	Name
[bookmark: _Hlk89960314]The name of the incorporated association is “_” (“association”).
[bookmark: _Ref347760216][bookmark: _Ref79669027][bookmark: _Ref20372807]Objects of the association
[bookmark: OLE_LINK1]The objects for which the association is established are:
0. to conduct, promote and develop “_” racing and other ancillary activities in and around the area of “_”;
to conduct race meetings and other ancillary activities for the recreation and enjoyment of members and the general public interested in or concerned with “_” racing;
to apply the profits, if any, and other income of the association towards the promotion of the objects of the association including the provision of suitable facilities for the conduct of race meetings and other ancillary activities; and
to do all things incidental to assisting in achieving the objects of the association.
Powers
The association has:
0. the powers of an individual; and
0. all the powers of an incorporated association under the Act,
and may do all things incidental or conducive to achieving its objects as prescribed in rule 2.2.
[bookmark: _Toc106739841][bookmark: _Toc106739842][bookmark: _Toc106739843][bookmark: _Toc106739844][bookmark: _Toc106739845][bookmark: _Toc106739846][bookmark: _Toc106739847][bookmark: _Toc106739848][bookmark: _Toc106739849][bookmark: _Toc105011333][bookmark: _Toc347755189][bookmark: _Toc81230332][bookmark: _Ref90902704][bookmark: _Ref92354358][bookmark: _Ref92354378][bookmark: _Toc107342656]MEMBERSHIP OF THE ASSOCIATION
[bookmark: _Ref106541491][bookmark: _Toc340148080][bookmark: _Toc340226914][bookmark: _Toc346713009][bookmark: _Toc347755190][bookmark: _Ref90899417][bookmark: _Ref92354584][bookmark: _Ref92354589]Minimum number of members
The association must have at least 7 members.
[bookmark: _Ref106706698]Eligibility for membership
[bookmark: _Ref100061976]Any person will be eligible for membership of the association if the person:
is a natural person;
satisfies all requirements of the relevant class of membership applied for;
is not disqualified by a controlling body for any code of racing (in any jurisdiction);
[bookmark: _Ref104220824][bookmark: _Ref106707034]has not had their membership of the association suspended as a result of disciplinary action taken by the management committee, where the relevant suspension period has not expired; and
has not had their membership of the association terminated as a result of disciplinary action taken by the management committee, unless subsequently the management committee has determined that the person shall be eligible to reapply for membership in accordance with rule 4.3(e),
provided that no person will be entitled to reapply for membership within 12 months after rejection of their application in accordance with rule 4.3.
[bookmark: _Ref104217918]Classes of membership
The membership of the association consists of the following classes:
[bookmark: _Ref92354924]ordinary members;
[bookmark: _Ref92354932]honorary life members; and
[bookmark: _Ref92354938]any different classes of membership as the management committee may determine from time to time.
For the purposes of subrule (a)(iii), the management committee may determine from time to time different classes of membership of the association and, when doing so, must determine the rights and obligations that attach to those classes of membership.
[bookmark: _Ref104305287][bookmark: _Ref208292089][bookmark: _Toc209583968][bookmark: _Ref92356623]Ordinary membership
The number of ordinary members of the association is unlimited.
An ordinary member must be at least 18 years of age.
[bookmark: _Ref104305319]Honorary life membership
The number of honorary life members of the association is unlimited.
At a general meeting of the association:
the management committee may recommend that any person who has, in its opinion, rendered long and distinguished service to the association be granted honorary life membership; and
the association may, by resolution, grant honorary life membership to that person.
[bookmark: _Ref106699486]An honorary life member:
must be at least 18 years of age; and
is exempt from paying any fees relating to their membership of the association.
[bookmark: _Ref80968565]General rights of members
[bookmark: _Ref347473972][bookmark: _Ref347474197][bookmark: _Ref104313977]Without limiting any other rights of a member contemplated by these rules, a member (of any class of membership) of the association has:
the right to receive notices of general meetings and of proposed special resolutions;
the right to submit items of business for consideration at a general meeting;
the right to attend and be heard at general meetings;
the right to vote at a general meeting;
[bookmark: _Ref106661875]the right to inspect and obtain copies of the minutes of general meetings and, subject to subrule (b), other documents of the association; and
the right to inspect the register of members,
each in the manner prescribed by the Act and/or these rules.
[bookmark: _Ref106699900]The management committee may refuse to permit a member of the association to inspect or obtain copies of documents of the association (other than minutes of general meetings) where, in the opinion of the management committee, those documents relate to confidential, personal, employment, commercial or legal matters or where to do so may be prejudicial to the interests of the association.
Notwithstanding anything else in these rules, no member shall be entitled to vote at a meeting of the association nor exercise any other right of membership where:
the member’s annual subscription fee is in arrears as at the date of the meeting; or
the right of the member is removed or restricted, or the member’s membership is suspended as a result of disciplinary action taken by the management committee in accordance with rule 5.2.
[bookmark: _Toc340148088][bookmark: _Toc340226922][bookmark: _Toc346713017][bookmark: _Toc347755197]Rights not transferable
A right, privilege or obligation which a person has by reason of being a member of the association:
is not capable of being transferred or transmitted to another person; and
[bookmark: _Ref25127414][bookmark: _Toc74469583][bookmark: _Ref136661006][bookmark: _Ref136850931]terminates on cessation of the person’s membership.
[bookmark: _Ref81230997]Register of members
The secretary must establish and maintain a register of members of the association that includes the following particulars about each member (“register of members”):
the member’s full name;
the postal or residential address for notice last given by the member;
the email address for notice last given by the member;
the date of admission as a member; and
the date of death or time of resignation of the member;
details about the termination or reinstatement of membership; and
any other particulars the management committee or the members at a general meeting decide.
[bookmark: _Toc340148092][bookmark: _Toc340226926][bookmark: _Toc346713021]The register must be open for inspection by members of the association at all reasonable times.
A member must contact the secretary to arrange an inspection of the register.
[bookmark: _Ref84500459]However, the management committee may, on the application of a member of the association, withhold information about the member (other than the member’s full name) from the register available for inspection if the management committee has reasonable grounds for believing the disclosure of the information would put the member at risk of harm.
[bookmark: _Ref20376381]A member of the association must not:
use information obtained from the register of members of the association to contact, or send material to, another member of the association for the purpose of advertising for political, religious, charitable or commercial purposes; or
disclose information obtained from the register to someone else, knowing that the information is likely to be used to contact, or send material to, another member of the association for the purpose of advertising for political, religious, charitable or commercial purposes.
Subrule (e) does not apply if the use or disclosure of the information is approved by the association.
Members will be required to notify the secretary of any changes to their address for the service of notices (postal or email) as soon as practicable after any changes to those last given by the member.
[bookmark: _Ref92361378][bookmark: _Ref96539976][bookmark: _Ref92360458][bookmark: _Ref92360465]Annual subscription fee
[bookmark: _Ref107306358][bookmark: _Ref107345618][bookmark: _Ref92361626]A member (other than an honorary life member) must pay to the association a fee determined from time to time by the management committee before the first day of the financial year of the association in each calendar year (“annual subscription fee").
The annual subscription fee determined by the management committee in accordance with subrule (a) may vary between different classes of membership.
[bookmark: _Toc106739851][bookmark: _Toc106739852][bookmark: _Toc106739853][bookmark: _Toc104315068][bookmark: _Toc104315126][bookmark: _Toc104315184][bookmark: _Toc104315069][bookmark: _Toc104315127][bookmark: _Toc104315185][bookmark: _Toc104315070][bookmark: _Toc104315128][bookmark: _Toc104315186][bookmark: _Toc104315071][bookmark: _Toc104315129][bookmark: _Toc104315187][bookmark: _Toc104315072][bookmark: _Toc104315130][bookmark: _Toc104315188][bookmark: _Toc104315073][bookmark: _Toc104315131][bookmark: _Toc104315189][bookmark: _Toc104315074][bookmark: _Toc104315132][bookmark: _Toc104315190][bookmark: _Toc104315075][bookmark: _Toc104315133][bookmark: _Toc104315191][bookmark: _Toc104315076][bookmark: _Toc104315134][bookmark: _Toc104315192][bookmark: _Toc104315077][bookmark: _Toc104315135][bookmark: _Toc104315193][bookmark: _Toc104315078][bookmark: _Toc104315136][bookmark: _Toc104315194][bookmark: _Toc104315079][bookmark: _Toc104315137][bookmark: _Toc104315195][bookmark: _Toc81230334][bookmark: _Ref92360244][bookmark: _Ref92360248][bookmark: _Toc107342657][bookmark: _Ref137981368][bookmark: _Ref137981381][bookmark: _Ref137981408][bookmark: _Ref137981448][bookmark: _Ref137981466]ADMISSION OF NEW MEMBERS
[bookmark: _Toc340148082][bookmark: _Toc340226916][bookmark: _Toc346713011][bookmark: _Ref347474157][bookmark: _Toc347755192][bookmark: _Ref92360323][bookmark: _Ref92360336][bookmark: _Ref99120985][bookmark: _Ref99120992][bookmark: _Ref105011293]Application for membership
An application by a person (“applicant”) for membership of the association must:
be made in writing (including by email or other electronic means, if the management committee so determines) in the form determined by the management committee for that purpose;
be lodged (including by email or other electronic means, if the management committee so determines) with the secretary; and
be accompanied by the entrance fees payable by a person on application for membership in accordance with rule 4.2.
[bookmark: _Ref104219974]In applying for membership of the association under this rule, the applicant confirms that:
they support the association’s objects;
they agree to conduct themselves in a manner that promotes those objects; and
they agree to comply with these rules.
[bookmark: _Ref106701753]Entrance fees
The management committee may determine that a person who applies to become a member of on or after the first day of the financial year of the association must, on application for membership, pay:
a joining fee determined from time to time by the management committee; and
an amount equal to:
the full annual subscription fee payable by members of the association for that financial year; 
a pro rata fee based on the remaining part of the financial year; or
another fixed amount determined from time to time by the management committee,
(“entrance fees”).
[bookmark: _Ref107496155]Determination of application
The secretary must, as soon as practicable after receiving a completed membership application in accordance with rule 4.1, determine whether the applicant satisfies the requirements for eligibility for membership of the association as prescribed in rule 3.2.
[bookmark: _Ref106706846]If the secretary, acting reasonably, determines that the applicant satisfies those requirements, the secretary shall approve the applicant’s application for membership by entering their full name and other relevant particulars on the register of members. From the date those particulars are entered, the applicant will be admitted as a member of the association (in the relevant class).
As soon as practicable after entering an applicant’s particulars on the register of members, the secretary must write to the applicant notifying them of the approval of their application and the date on which they were admitted as a member.
If the secretary, acting reasonably, determines that the applicant does not satisfy the requirements for eligibility for membership, the secretary must, as soon as practicable:
write to the applicant notifying them that their application has been rejected, providing the reason/s for the rejection; and
refund any fees paid by the applicant in support of the application.
[bookmark: _Ref106707182][bookmark: _Ref107346873]Before the secretary rejects an application for membership on the basis that the applicant does not satisfy the requirement specified in rule 3.2(d), they must refer the matter to the management committee for a determination as to whether the applicant should be eligible to reapply for membership, provided that such a referral is only required once in any 12-month period.
There will be no right of appeal against the rejection of a person’s application for membership in accordance with this rule.
Public liability insurance
The secretary must ensure that, as soon as possible after a person applies to become a member of the association, the person is advised whether the association has public liability insurance and, if so, the amount of the insurance.
[bookmark: _Toc81230335][bookmark: _Ref81230904][bookmark: _Ref81222500][bookmark: _Ref104300055][bookmark: _Toc107342658]CESSATION OF MEMBERSHIP, DISCIPLINARY ACTION AND APPEALS
When membership ends
[bookmark: _Ref81221002]A person will cease to be a member of the association upon:
the death or resignation of the person;
[bookmark: _Ref106707867]the failure by the person to pay the annual subscription fee by the due date for payment under these rules (or such later date as agreed to by the management committee from time to time);
[bookmark: _Ref106707888]the person no longer satisfying all requirements of the relevant class of membership;
the person being warned off or disqualified by a controlling body for any code of racing (in any jurisdiction); or
the person’s membership being terminated as a result of disciplinary action taken by the management committee in accordance with rule 5.2.
A person whose membership ceases under subrules (a)(ii) or (a)(iii) may have their membership reinstated by resolution of the management committee upon:
the person providing a reason to the management committee which the management committee considers, in its sole discretion, to be satisfactory; and 
payment of the relevant amount outstanding or satisfaction of the requirements of the relevant class of membership (as applicable), as determined by the management committee in its sole discretion.
A member may resign their membership of the association by written notice to the secretary. The resignation will take effect from:
the time the notice is received by the secretary; or
if a later time is specified in the notice, the later time.
[bookmark: _Ref100060480][bookmark: _Ref83137184][bookmark: _Ref96609081]Disciplinary action
[bookmark: _Ref84413607][bookmark: _Ref106716096]The management committee may resolve to take disciplinary action against a member in accordance with this rule if it considers that:
the member has breached any of these rules or any by-laws or procedures adopted by the management committee; or
[bookmark: _Ref84512346]the member has acted in a way that the management committee considers to be injurious or prejudicial to the character or interests of the association.
[bookmark: _Ref106715407][bookmark: _Ref81209044]At least 7 days before the meeting at which a resolution of the management committee under subrule (a) is considered, the secretary must notify the member in writing:
that the management committee is considering a resolution to take disciplinary action against the member;
that this resolution will be considered at a meeting of the management committee, and the date of that meeting;
the allegations against the member;
the nature of the proposed disciplinary action; and
that the member may show cause as to why, in the interests of the association, the management committee should not take the proposed disciplinary action against the member (and the manner in which to do so).
[bookmark: _Ref100060394]Before the management committee passes any resolution under subrule (a), the member must be given an opportunity to show cause as to why, in the interests of the association, the management committee should not take the proposed disciplinary action by:
sending the management committee a written explanation before the relevant meeting; and/or
speaking at the meeting.
A member may appoint any person to act or speak on their behalf in relation to any disciplinary proceedings under this rule.
[bookmark: _Ref100060459]After considering any explanation given under subrule (c), the management committee may decide to:
take no further action;
warn the member;
remove or impose restrictions on certain right/s of the member for a period not exceeding 12 months;
suspend the member’s membership of the association for a period not exceeding 12 months;
terminate the member’s membership of the association;
[bookmark: _Ref100060726]refer the matter to an unbiased, independent person or group of persons for recommendation on conditions that the management committee considers appropriate; or
[bookmark: _Ref100060738]require the matter to be decided by the members of the association at a general meeting.
A recommendation made by an unbiased, independent person or group of persons in accordance with subrule (e)(vi) must be ratified by the management committee to be effective and will, upon ratification, be considered the decision of the management committee for the purposes of these rules.
For the avoidance of doubt, the association cannot fine a member.
[bookmark: _Ref106563093]The secretary must give written notice to the member of a decision under subrule (e) as soon as possible and shall, in that notice, inform the member of their right to appeal the decision (if any) and the manner in which to do so.
Disciplinary proceedings taken under this rule must be completed as soon as reasonably practicable.
The management committee must not take disciplinary action against a member who has initiated a process under the association’s grievance procedure, or a member appointed to act on behalf of a member the subject of a grievance procedure, until that procedure has been completed.
A suspension or termination of membership under this rule will not take effect:
until the expiration of the period within which the member is entitled to lodge an appeal against the decision; or
if the member lodges an appeal against the decision with that period, unless and until the association decides to uphold the relevant decision under rule 5.5.
A person whose membership has been suspended in accordance with this rule will not be eligible to reapply for membership of the association until the relevant period of suspension has expired.
[bookmark: _Ref100063857]Immediate suspension
[bookmark: _Ref81221202]Notwithstanding anything in rule 5.2, the management committee may resolve to immediately suspend a member’s membership of the association prior to the completion of a disciplinary proceeding under that rule, if it is determined in the reasonable opinion of the management committee that:
a ground for taking disciplinary action under rule 5.2(a) exists; and
the circumstances giving rise to the proposed disciplinary action are so extraordinary that it is imperative to immediately suspend the member’s membership to ensure that the reputation of the association is not brought into disrepute or caused to suffer further damage.
An immediate suspension effected in accordance with this rule will operate immediately from the time the member is given notice by the secretary that their membership has been suspended (which may be included in the notice required under rule 5.2(b)), and will continue to operate until the matter is finally dealt with in accordance with rule 5.2.
There will be no right of appeal against a decision of the management committee under this rule.
[bookmark: _Ref81209855][bookmark: _Ref92826648][bookmark: _Ref104450246][bookmark: _Ref79681474]Appeal against suspension or termination of membership
(a) [bookmark: _Ref106631058]Subject to subrule (b), a member may appeal a decision of the management committee under rule 5.2(e) to the members of the association by lodging notice to that effect with the secretary within 7 days after receipt of notice of the decision (“appeal notice”).
(b) [bookmark: _Ref100060638]A person has no right of appeal against a decision of the members made under rule 5.2(e)(vii).
(c) [bookmark: _Ref104403694][bookmark: _Ref104450358][bookmark: _Ref107348997][bookmark: _Ref81211671][bookmark: _Ref104390842][bookmark: _Ref107241082][bookmark: _Ref107320622][bookmark: _Ref104831359][bookmark: _Ref104464612]Subject to subrule (f), if an appeal notice is lodged with the secretary, the secretary must call a special general meeting of the association to hear and decide the appeal.
(d) Notice of a special general meeting called in accordance with subrule (c) must be given as soon as possible after the appeal notice is lodged and, in any event, within 7 days of such date.
(e) [bookmark: _Ref107317557]The notice must specify:
(i) the date, time and place of the meeting;
(ii) the name of the member appealing the decision (“appellant”);
(iii) the grounds for taking the proposed disciplinary action; and
(iv) that the members present and entitled to vote at the meeting must vote on whether the decision to take the proposed disciplinary action should be upheld or revoked.
(f) [bookmark: _Ref107309184]Subject to subrule (h), if, at the time an appeal notice is lodged with the secretary:
(i) notice of a general meeting has been given to the members of the association in accordance with rule 6.3; and 
(ii) the relevant meeting has not taken place,
then the secretary may give notice of the matters mentioned in subrule (e) to each member no later than 48 hours prior to that meeting, and thereafter the appeal may be heard and decided at that meeting.
(g) [bookmark: _Ref104404469][bookmark: _Ref107241371]During the hearing of an appeal at a general meeting:
(i) [bookmark: _Ref104404732]the appellant must be given a full and fair opportunity to show why the proposed disciplinary action should not be taken;
(ii) the management committee and each committee members who supported the proposed disciplinary action must be given a full and fair opportunity to show why the proposed disciplinary action should be taken; and
(iii) the appeal must then be decided by a majority vote of the members present and entitled to vote at the meeting;
(iv) [bookmark: _Ref106646429]proxies will not be allowed to vote or otherwise take part.
(h) [bookmark: _Ref107387471][bookmark: _Ref104390507]The management committee must ensure that the appeal is heard at a general meeting within 1 month after an appeal notice is lodged with the secretary in accordance with subrule (a).
(i) The management committee may require an appellant to pay an amount equal to the reasonable costs likely to be incurred by the association in facilitating a special general meeting called under rule 5.4(c) prior to convening that meeting.
[bookmark: _Toc209583973][bookmark: _Ref106714245][bookmark: _Toc340148091][bookmark: _Toc340226925][bookmark: _Toc346713020][bookmark: _Ref347475422][bookmark: _Toc347755200]No claims against the association
(a) A person the subject of disciplinary action taken under rule 5.2, or whose membership of the association has otherwise ceased, will not have any claim for damages or otherwise against the association or members of the management committee for acts done or omitted in or about the execution of their duties in good faith.
(b) A person ceasing to be a member of the association will not be entitled to a refund or part refund of any fees paid to the association and will remain liable for all fees which were due to the association at the date of ceasing to be a member.
[bookmark: _Toc104315082][bookmark: _Toc104315140][bookmark: _Toc104315198][bookmark: _Toc104315083][bookmark: _Toc104315141][bookmark: _Toc104315199][bookmark: _Toc104315084][bookmark: _Toc104315142][bookmark: _Toc104315200][bookmark: _Toc104315085][bookmark: _Toc104315143][bookmark: _Toc104315201][bookmark: _Toc104315086][bookmark: _Toc104315144][bookmark: _Toc104315202][bookmark: _Toc104315087][bookmark: _Toc104315145][bookmark: _Toc104315203][bookmark: _Toc104315088][bookmark: _Toc104315146][bookmark: _Toc104315204][bookmark: _Toc104315089][bookmark: _Toc104315147][bookmark: _Toc104315205][bookmark: _Toc104315090][bookmark: _Toc104315148][bookmark: _Toc104315206][bookmark: _Toc104315091][bookmark: _Toc104315149][bookmark: _Toc104315207][bookmark: _Toc104315092][bookmark: _Toc104315150][bookmark: _Toc104315208][bookmark: _Toc104315093][bookmark: _Toc104315151][bookmark: _Toc104315209][bookmark: _Toc104315094][bookmark: _Toc104315152][bookmark: _Toc104315210][bookmark: _Toc104315095][bookmark: _Toc104315153][bookmark: _Toc104315211][bookmark: _Toc104315096][bookmark: _Toc104315154][bookmark: _Toc104315212][bookmark: _Toc104315097][bookmark: _Toc104315155][bookmark: _Toc104315213][bookmark: _Toc104315098][bookmark: _Toc104315156][bookmark: _Toc104315214][bookmark: _Toc104315099][bookmark: _Toc104315157][bookmark: _Toc104315215][bookmark: _Toc104315100][bookmark: _Toc104315158][bookmark: _Toc104315216][bookmark: _Toc104315101][bookmark: _Toc104315159][bookmark: _Toc104315217][bookmark: _Toc104315102][bookmark: _Toc104315160][bookmark: _Toc104315218][bookmark: _Toc104315103][bookmark: _Toc104315161][bookmark: _Toc104315219][bookmark: _Toc104315104][bookmark: _Toc104315162][bookmark: _Toc104315220][bookmark: _Toc104315105][bookmark: _Toc104315163][bookmark: _Toc104315221][bookmark: _Toc104315106][bookmark: _Toc104315164][bookmark: _Toc104315222][bookmark: _Toc104315107][bookmark: _Toc104315165][bookmark: _Toc104315223][bookmark: _Toc347755216][bookmark: _Ref81219618][bookmark: _Toc81230337][bookmark: _Ref92365680][bookmark: _Ref92365683][bookmark: _Toc107342659][bookmark: _Ref107343795]GENERAL MEETINGS OF THE ASSOCIATION
[bookmark: _Toc340148106][bookmark: _Toc340226940][bookmark: _Toc346713035][bookmark: _Ref347473955][bookmark: _Toc347755217][bookmark: _Ref92365541][bookmark: _Ref92365544][bookmark: _Ref96595868][bookmark: _Ref96595872][bookmark: _Ref105052013]Annual general meeting
[bookmark: _Ref347474552]The management committee must ensure that an annual general meeting is held for the association within 6 months after the close of the association’s financial year.
The annual general meeting may be held on the date and at the time and place that the management committee determines.
[bookmark: _Ref104319202][bookmark: _Ref105052169]Without limiting rule 6.3(b), the notice of an annual general meeting must specify:
that the meeting is to be an annual general meeting;
the names of any retiring members of the management committee and those members offering themselves up for re-election in accordance with rule 8.2;
[bookmark: _Ref92365592]the closing date for lodgement of nominations for election to the management committee, along with the prescribed manner in which to do so.
[bookmark: _Ref104222402]Without limiting any other business that may be conducted at an annual general meeting, the business of an annual general meeting must include:
receiving the association’s financial statement, and audit report or signed statement (as applicable under Part 6, Division 2 of the Act), for the last reportable financial year;
presenting the financial statement, and audit report or signed statement (as applicable under Part 6, Division 2 of the Act) for the last reportable financial year to the meeting for adoption;
appointing an auditor, an accountant or an approved person (as applicable under Part 6, Division 2 of the Act) for the current financial year;
receiving from the management committee reports on the activities of the association during the last reportable financial year; and
electing the management committee in accordance with rule 8.2.
[bookmark: _Ref106574687]At the meeting, the chairperson must give the members a reasonable opportunity to ask questions or make comments about the management of the association.
[bookmark: _Toc340148107][bookmark: _Toc340226941][bookmark: _Toc346713036][bookmark: _Toc347755218][bookmark: _Ref81151252][bookmark: _Ref96595901][bookmark: _Ref96595923][bookmark: _Ref106636404]Special general meeting
[bookmark: _Ref106633276][bookmark: _Ref103246983]A special general meeting of the association may be convened by the management committee at any time.
Without limiting anything in rule 5.4, a special general meeting must be held within 3 months after the secretary:
is directed to call the meeting by the management committee; or
[bookmark: _Ref107349735][bookmark: _Ref106633279][bookmark: _Ref96589986][bookmark: _Ref103246973]is given a written request signed by at least 5% of the members of the association, provided that such members will be entitled to vote at the relevant meeting.
[bookmark: _Ref347475059][bookmark: _Ref107330209]A request for a special general meeting from members mentioned in subrule (b)(ii) must state the business to be conducted at the meeting and any resolutions to be proposed.
If the secretary is unable or unwilling to call the special general meeting, the president must call the meeting.
[bookmark: _Ref104376561][bookmark: _Ref103691631]Notice of a general meeting
[bookmark: _Ref105052205][bookmark: _Ref104463448]The secretary may call a general meeting of the association by giving notice of the meeting to each member at least 21 days before the date appointed for the meeting.
[bookmark: _Ref107240855]The notice must specify:
the date, time and place of the meeting;
[bookmark: _Ref104463462]in the case of an annual general meeting, the matters mentioned in rule 6.1(c);
the business to be conducted at the meeting (including, in the case of an annual general meeting, the business mentioned in rule 6.1(d)) and, if any such business requires a special resolution:
the proposed resolution in full; and
the intention to propose the resolution as a special resolution;
[bookmark: _Ref104463464]if the meeting is to include the hearing of an appeal, the matters mentioned in rule 5.4(e); and
that members have the right to appoint proxies along with the prescribed manner in which to do so (including a copy of any form approved by the management committee for the appointment of a proxy).
[bookmark: _Ref106699721][bookmark: _Ref107318119]A member wishing to bring any business before a general meeting of the association may give notice in writing of that business to the secretary, who must include that business in the next notice of a general meeting given after the secretary receives the notice.
[bookmark: _Ref107387313]No business other than that specified in the notice of a general meeting is to be conducted at the meeting except any business which may be conducted at an annual general meeting under rule 6.1(e).
For the purposes of subrule (e), notice given in accordance with rule 5.4(f) will be taken to be part of the notice of the meeting.
[bookmark: _Toc340148112][bookmark: _Toc340226946][bookmark: _Toc346713041][bookmark: _Toc347755222][bookmark: _Ref92356175][bookmark: _Ref92899982][bookmark: _Ref92899995][bookmark: _Ref104992456]Quorum for, and adjournment of, a general meeting
[bookmark: _Ref83135658]The quorum for a general meeting is at least the same number of members elected or appointed to the management committee at the close of the association’s last general meeting, plus 1.
No business may be conducted at a general meeting unless a quorum of members entitled to vote is present when the meeting proceeds to business. 
If a quorum is not present within half an hour after the time appointed for the meeting:
in the case of a special general meeting requested by members in accordance with rule 6.2(b)(ii), the meeting lapses;
in any other case, the meeting is to be adjourned to the same day, time and place in the following week;
If a quorum is not present within half an hour after the time appointed for an adjourned general meeting, the members present and entitled to vote at the meeting may proceed with the business of the meeting as if a quorum were present.
[bookmark: _Ref107330495]The chairperson may, with the consent of any meeting at which a quorum is present (and must if directed by a majority of members present at the meeting), adjourn the meeting from time to time and from place to place.
If a meeting is adjourned under subrule (e), only the business left unfinished at the meeting from which the adjournment took place may be conducted at the adjourned meeting.
Notice of a meeting adjourned under this rule is not required unless the meeting is adjourned for at least 30 days, in which case notice of the meeting must be given in accordance with rule 6.3.
[bookmark: _Ref107413354]Conduct of a general meeting
[bookmark: _Ref104402469][bookmark: _Ref103248218]Subject to subrule (b), any member entitled to vote may take part and vote in a general meeting in person, by attorney, by proxy or by using any technology that allows the member to hear and take part in discussions as they happen.
[bookmark: _Ref106626367]An attorney cannot exercise any rights of a member at a general meeting unless they have provided the chairperson of the meeting with satisfactory evidence of their appointment and status.
[bookmark: _Ref106642492]A member who participates in a general meeting as mentioned in subrule (a) is taken to be present at the meeting. 
For the purposes of determining whether a quorum is present at a general meeting in accordance with rule 6.4, a person who attends both as a member and as an attorney or proxy for another member shall be counted only once.
The chairperson is to preside at a general meeting and must ensure that the meeting is conducted in a proper and orderly way.
[bookmark: _Toc340148114][bookmark: _Toc340226948][bookmark: _Toc346713043][bookmark: _Toc347755224][bookmark: _Ref92366079][bookmark: _Ref92366081][bookmark: _Ref104396463][bookmark: _Ref104994211]Voting at general meetings
Other than matters requiring a special resolution under the Act or these rules, a question arising at a general meeting of the association is to be determined by a majority vote of the members present and entitled to vote at the meeting, based on:
a show of hands (or any appropriate corresponding method that the management committee may determine); or
if on the motion of the chairperson or if at least 20% of the members present and entitled to vote at the meeting demand a written ballot either before or immediately after a show of hands is taken, a written ballot.
If votes are divided equally on a question, the chairperson will have a second or casting vote.
[bookmark: _Ref101538159]If a question is to be determined by a written ballot, the ballot is to be conducted in accordance with the directions of the chairperson.
On a show of hands, a declaration by the chairperson is conclusive evidence of the result, and an entry in the minutes is conclusive evidence of that fact, provided that the declaration reflects the show of hands. Neither the chairperson nor the minutes of the meeting need to state the number or proportion of votes recorded in favour or against.
The result of a written ballot as declared by the chairperson is taken to be the resolution of the meeting at which the ballot was held.
[bookmark: _Ref104381164]Special resolutions
A special resolution may only be passed by the association in accordance with section 3 of the Act.
Without limiting any other matters that require a special resolution under the Act, the following matters relating to the association will require a special resolution:
a change to these rules; and
the decision to wind up the association; and
the decision to give surplus assets to another entity on the winding up of the association.
A change to these rules is only valid if it is registered by the chief executive.
[bookmark: _Ref20378291][bookmark: _Ref104302674][bookmark: _Toc340148115][bookmark: _Toc340226949][bookmark: _Toc346713044][bookmark: _Toc347755225]Proxies
A member who is entitled to vote at a general meeting may appoint any member or other person as their proxy to vote and speak on their behalf at the meeting (other than during the hearing of an appeal in accordance with rule 5.4).
The appointment of a proxy must be in writing and signed by the member making the appointment.
The member appointing the proxy may give specific directions as to how the proxy is to vote on their behalf, otherwise the proxy may vote on behalf of the member in any matter as they see fit.
If the management committee has approved a form for the appointment of a proxy, that form must be used to validly appoint a proxy. Otherwise, the member may use any form that clearly identifies the person appointed as the member's proxy and that has been signed by the member. 
A form appointing a proxy must be given to the chairperson of the meeting before or at the commencement of the meeting at which the person named in the form proposes to vote and speak on a member’s behalf.
A form appointing a proxy sent by post or email is of no effect unless it is received by the secretary no later than 24 hours prior to the meeting.
[bookmark: _Ref104316463][bookmark: _Ref107317740]Postal or electronic ballots
[bookmark: _Ref103700274]The association may hold a postal or electronic ballot (as the management committee determines) to decide any issue or proposal (other than an appeal to be heard under rule 5.4).
A postal or electronic ballot shall be conducted in the manner determined by the management committee.
[bookmark: _Toc340148117][bookmark: _Toc340226951][bookmark: _Toc346713046][bookmark: _Toc347755227]Minutes of general meetings
[bookmark: _Ref104381932]The secretary must ensure full and accurate minutes of all questions, matters, resolutions and other proceedings of each general meeting are entered in a minute book.
Without limiting subrule (a), the minutes of each annual general meeting must include:
the names of the members present at the meeting; and
the financial documents submitted to the members in accordance with the Act.
To ensure their accuracy, the minutes of each general meeting must be signed by the chairperson of the meeting, or the chairperson of the next general meeting, verifying their accuracy.
If requested by a member of the association, the secretary must, within 28 days after the request is made:
make the minute book for a particular general meeting available for inspection by the member at a mutually agreed time and place; and
give the member copies of the minutes of the meeting.
The association may require the member to pay the reasonable costs of providing copies of the minutes.
[bookmark: _Toc105011338][bookmark: _Toc107342660]MANAGEMENT COMMITTEE OF THE ASSOCIATION
[bookmark: _Ref103701626][bookmark: _Toc340148120][bookmark: _Toc340226954][bookmark: _Toc346713049][bookmark: _Toc347755229][bookmark: _Ref96541022][bookmark: _Ref96541038][bookmark: _Ref104275817]Composition of the management committee
[bookmark: _Ref104999199]The management committee shall consist of:
the executive officeholders; and
up to another 6 ordinary committee members,
each of whom must be members of the association elected at a general meeting in accordance with rule 8.2 (or appointed to fill a casual vacancy in accordance with rule 8.7).
[bookmark: _Ref104999676]Functions and powers
[bookmark: _Ref104364509]Subject to these rules or a resolution of the members of the association at a general meeting, the management committee shall have general control and management of the affairs, assets and funds of the association.
[bookmark: _Ref104999665]Without limiting any of its other functions or responsibilities, the management committee will be responsible for ensuring that the association complies with:
these rules;
all applicable laws, including but not limited to the Act and the Racing Act; and
any other obligations that the association owes to Racing Queensland as a club licensed for its code of racing.
[bookmark: _Ref104999737][bookmark: _Ref107405676]The management committee may exercise all the powers of the association except those powers that these rules or the Act require to be exercised by the members of the association at a general meeting.
Without limiting subrule (c), the management committee may:
[bookmark: _Ref104364468]make, amend or repeal by-laws and procedures, not inconsistent with these rules, for the internal management of the association;
appoint and remove staff members on such terms as the management committee thinks fit;
[bookmark: _Ref107412852]establish subcommittees consisting of members with terms of reference it considers appropriate to assist with the conduct of its functions;
interpret the meaning of these rules and any matter relating to the association on which these rules are silent having regard to the Act; and
refer questions of genuine significance to the association to the members at a general meeting.
[bookmark: _Toc340148121][bookmark: _Toc340226955][bookmark: _Toc346713050][bookmark: _Toc347755230][bookmark: _Ref83136426][bookmark: _Ref92360604][bookmark: _Ref92360611][bookmark: _Ref92366343][bookmark: _Ref92366345][bookmark: _Ref96531122][bookmark: _Ref96532456][bookmark: _Ref99118096][bookmark: _Ref99122306]By-laws and procedures
Any by-laws and procedures adopted by the management committee must be made available to the members.
Members must comply with any by-laws and procedures adopted by the management committee as if they were a part of these rules.
Any by-laws or procedures adopted by the management committee may be set aside by resolution of the members at a general meeting.
[bookmark: _Ref106709032][bookmark: _Ref104306931]Without limiting rule 7.2(d)(i), the management committee must ensure that it complies with the requirements of section 47A of the Act regarding disputes under these rules between:
a member and another member;
a member and the management committee; or
a member and the association.
[bookmark: _Ref103766575][bookmark: _Ref104302290]Delegation
The management committee may delegate to a subcommittee (including the executive subcommittee), or any committee member/s, staff member/s or other member/s of the association that it considers appropriate, any of its functions by instrument in writing, other than:
this power of delegation; and
a function which is a duty imposed on the management committee by the Act or by any other law.
A delegation under this rule: 
must be recorded in the minute book kept by the secretary in accordance with rule 9.5(a);
may be subject to any conditions and limitations the management committee considers appropriate;
must comply with any by-laws and procedures adopted by the management committee in respect of the delegations process; and
may be revoked by the management committee, wholly or in part, by instrument in writing.
A function the exercise of which has been delegated under this rule may, while the delegation remains unrevoked, be exercised from time to time by the delegate in accordance with the terms of the relevant delegation.
Despite any delegation under this rule, the management committee may continue to exercise any of its functions so delegated.
Any act or thing done or suffered by a delegate acting in the exercise of a delegation under this rule will have the same force and effect as if it had been done or suffered by the management committee.
A subcommittee established under these rules (including the executive subcommittee) shall: 
subject to any terms of reference determined by the management committee, meet and adjourn as it thinks proper; and
have such functions prescribed to it by these rules or as delegated to it by the management committee under this rule 7.4.
[bookmark: _Toc340148124][bookmark: _Toc340226958][bookmark: _Toc346713053][bookmark: _Toc347755234][bookmark: _Ref347859743]General duties of committee members
Members of the management committee must exercise their functions:
with reasonable care and diligence;
in good faith in the best interests of the association; and
for a proper purpose.
Members (and former members) of the management committee must not make improper use of:
their position; or
information acquired by virtue of holding their position,
so as to gain, directly or indirectly, an advantage for themselves or any other person or entity, or to cause detriment to the association.
In addition to any duties imposed by these rules or the Act, a member of the management committee must perform any other duties imposed on them from time to time by resolution of the members at a general meeting.
[bookmark: _Toc340148146][bookmark: _Toc340226980][bookmark: _Toc346713075][bookmark: _Toc347755249][bookmark: _Ref347859900][bookmark: _Ref92369238][bookmark: _Ref92369244][bookmark: _Ref96529300]Conflicts of interest
A member of the management committee who has a material personal interest in a matter being considered at a committee meeting must: 
as soon they become aware of the interest, disclose the nature and extent of the interest to the management committee; and
disclose the nature and extent of the interest at the next general meeting of the association.
The committee member:
must not be present while the matter is being considered at the meeting; and
must not vote on the matter (and, if the member does vote, the vote must not be counted).
This rule does not apply to a material personal interest:
that exists only because the committee member belongs to a class of persons for whose benefit the association is established; or
that the committee member has in common with all, or a substantial proportion of, the members of the association.
If there are not enough committee members to form the quorum necessary to consider a matter at a relevant meeting because of this rule, any 1 or more committee member/s (including the committee member/s who have a material personal interest in the matter) may call a general meeting to deal with the matter.
[bookmark: _Toc104315110][bookmark: _Toc104315168][bookmark: _Toc104315226][bookmark: _Toc104315111][bookmark: _Toc104315169][bookmark: _Toc104315227][bookmark: _Toc104315112][bookmark: _Toc104315170][bookmark: _Toc104315228][bookmark: _Toc104315113][bookmark: _Toc104315171][bookmark: _Toc104315229][bookmark: _Toc104315114][bookmark: _Toc104315172][bookmark: _Toc104315230][bookmark: _Toc104315115][bookmark: _Toc104315173][bookmark: _Toc104315231][bookmark: _Toc104315116][bookmark: _Toc104315174][bookmark: _Toc104315232][bookmark: _Toc104315117][bookmark: _Toc104315175][bookmark: _Toc104315233][bookmark: _Ref347859668][bookmark: _Toc81230339][bookmark: _Toc107342661]THE OFFICE OF A MANAGEMENT COMMITTEE MEMBER
[bookmark: _Ref96594308][bookmark: _Ref20379905][bookmark: _Ref83127984]Tenure of members of management committee
[bookmark: _Ref105050633]At each annual general meeting (or a special general meeting called for the purpose of conducting a committee election), the office/s of at least 33% of the committee members in office must be declared vacant for election.
[bookmark: _Ref96527909][bookmark: _Ref104208744]The office/s to be declared vacant for the purposes of subrule (a) will be as follows:
firstly, the office/s of any committee members appointed to fill a casual vacancy on the management committee under rule 8.7; and
[bookmark: _Ref104208746]thereafter, the office/s of any committee members who have held office for 3 or more consecutive years without being re-elected.
If the required number of vacancies cannot be declared by following the actions in subrule (b), the remaining office/s to be declared vacant will be those of the longest-serving committee member/s since last being elected (or re-elected). If there is an equal period between any such committee members and none of them are prepared to retire, the vacant office/s must be determined by lot amongst them.
A member of the management committee whose office is declared vacant in accordance with this rule must retire from that office and will be eligible for re-election in accordance with rule 8.2.
[bookmark: _Ref96528548]Election of committee members
[bookmark: _Ref104208705]A person may only be elected to the management committee at a relevant general meeting in accordance with this rule.
[bookmark: _Ref104321678][bookmark: _Ref347301699][bookmark: _Hlk104208366]Any member entitled to vote may nominate for election to the management committee at the meeting, provided that the member is not ineligible to be elected under section 61A of the Act.
[bookmark: _Ref81226195]A nomination under this rule must:
be made in writing and accompanied by the written consent of the member (“candidate”);
be signed by 2 members of the association (unless the candidate was previously elected as a member of the management committee at a general meeting and has held office since that meeting);
be lodged with the secretary at least 14 days before the date appointed for the general meeting at which the election is to be conducted; and
[bookmark: _Hlk104396001]comply with any by-laws or procedures adopted by the management committee in respect of the committee nominations process.
A list of candidates’ names in alphabetical order, with the names of the members who nominated them, must be made available for inspection by any member:
upon the member giving a written request to the secretary within 7 days before the relevant general meeting; and
at the commencement of the meeting.
If insufficient nominations are received to fill all vacant offices on the management committee, the candidates nominated will be deemed to be elected and further nominations for the remaining vacancies may be received from the floor at the meeting.
If the number of valid nominations received is equal to the number of vacant offices to be filled, the candidates nominated will be deemed to be elected.
[bookmark: _Ref106651237]If the number of valid nominations received exceeds the number of vacant offices to be filled, a ballot must be held in any usual and proper manner that the chairperson of the meeting directs.
Should any vacant office not be filled in this manner at a relevant meeting, the office may be filled for the ensuing term by the management committee in the manner prescribed by these rules for filling casual vacancies (see rule 8.7).
A member elected to the management committee in accordance with this rule will hold office from the time they are elected at a relevant general meeting until the conclusion of the committee election conducted at the meeting at which that person is required to retire from office in accordance with rule 8.1 (unless that office is vacated earlier under rule 8.6), provided that the chairperson of any meeting shall preside until its conclusion.
For the purposes of this rule 8.2, the number of vacant offices on the management committee shall include (where the context permits), any vacant office/s not previously filled by election at a relevant general meeting of the association or by appointment in accordance with rule 8.7.
[bookmark: _Ref96531011][bookmark: _Ref107401077][bookmark: _Toc340148136][bookmark: _Toc340226970][bookmark: _Toc346713065][bookmark: _Ref347475679][bookmark: _Toc347755239][bookmark: _Ref92362235][bookmark: _Ref92362241][bookmark: _Ref92368982][bookmark: _Ref92368985]Executive subcommittee
[bookmark: _Ref104308114][bookmark: _Ref106648084]At the first meeting of the management committee after the close of the general meeting at which the committee was formed, or during an adjournment of that meeting, the members of the management committee must, by simple majority, appoint from its number:
a president;
a vice president;
a treasurer; and
if the committee members resolve that the secretary shall be one of its number, a secretary,
[bookmark: _Ref96594850]who will form a subcommittee of the management committee known as the “executive subcommittee”.
Each member of the executive subcommittee (“executive officeholder”) will hold such office until the next annual general meeting of the association.
A member of the management committee may hold up to 2 offices on the executive subcommittee (other than both the offices of president and treasurer).
[bookmark: _Ref99120854]A member of the management committee may not hold office on the executive subcommittee for more than 6 consecutive terms. Where a member of the management committee reaches 6 consecutive terms on the executive subcommittee, that person must stand down for at least 1 term before being eligible for re-election as an executive officeholder.
Should an office on the executive subcommittee become vacant at any time, the management committee must, by simple majority, appoint 1 of its number to fill that office.
The executive subcommittee shall have such functions prescribed to it in these rules or as delegated to it by the management committee under rule 7.4.
[bookmark: _Ref104986512][bookmark: _Ref96529041]Role of president
The president will be responsible for such duties prescribed to them in the Act, these rules or as delegated by the management committee under rule 7.4.
[bookmark: _Ref105010926]Role of treasurer
[bookmark: _Ref105010929]The treasurer will be responsible for such duties prescribed to them in the Act, these rules or as delegated by the management committee under rule 7.4.
Without limiting subrule (a), the duties of the treasurer include:
receiving all funds paid to the association and issuing receipts for those funds in the name of the association;
ensuring that all funds received are deposited into the account of the association as soon as reasonably practicable after receipt;
ensuring that any expenditure of the association is properly authorised under these rules, any by-laws or procedures adopted by the management committee in respect of payments made by the association, and the requirements of the Act;
causing any payments authorised by the management committee or by the members at a general meeting to be made from the association’s funds;
[bookmark: _Ref106655857]ensuring that the financial records of the association are kept in accordance with the Act;
ensuring that the association’s financial statement and audit report or signed statement (as applicable under Part 6, Division 2 of the Act) are prepared and certified in the manner required by the Act prior to being submitted to the members at an annual general meeting;
lodging the financial documents with the chief executive in the manner required by the Act; and
ensuring the club statements are given to Racing Queensland in the manner required by the Racing Act.
The treasurer must ensure that at least 1 other member of the management committee has access to the accounts and financial records of the association.
[bookmark: _Ref107340227]Vacation of office
[bookmark: _Ref107411530]Without limiting rule 8.1, the office of a member of the management committee will become vacant if the member:
resigns their office by written notice to the secretary;
is absent from 3 consecutive meetings of the management committee without approval obtained in accordance with subrule (b);
ceases to be a member of the association, or loses their entitlement to vote at a general meeting of the association;
becomes mentally incapacitated or is of unsound mind as defined in the Mental Health Act 2016 (Qld) or has personal decisions made for them by an attorney or guardian;
vacates their office under section 64(2) of the Act;
[bookmark: _Ref81149016][bookmark: _Ref84433978][bookmark: _Ref84415332]is removed from office by resolution of the members at a general meeting; or
materially breaches or commits multiple non-material breaches of any by-laws or procedures adopted by the management committee in respect of the conduct of committee members or the conduct of members generally (as determined in the reasonable opinion of the management committee).
[bookmark: _Ref106653155]The management committee may grant approval for any of its members to be absent from its meetings for a period not exceeding 3 months. Such approval cannot be granted retrospectively unless the management committee is satisfied that it was not feasible for the member to seek the approval in advance.
Before a vote is taken about removing a member of the management committee from office under subrule (a)(vi), the relevant committee member must be given a full and fair opportunity to show cause as to why they should not be removed from office.
A member of the management committee who is removed from office under this rule 8.6 has no right of appeal against the removal.
The resignation of a member of the management committee takes effect from:
the time the relevant notice is received by the secretary; or
if a later time is specified in the notice, the later time.
[bookmark: _Ref104275667][bookmark: _Ref107407587]Appointment to the management committee
[bookmark: _Ref347475715]The management committee may appoint a person to fill a casual vacancy on the committee if that person, at the relevant time:
would be eligible to nominate for election as a management committee member under rule 8.2(b); and
provides their written consent to being appointed as a member of the management committee.
[bookmark: _Ref85618563]A person appointed as a member of the management committee under this rule will hold office until the next annual general meeting of the association.
The management committee may continue to act despite any vacancy in its membership, however if the number of committee members is less than the number required to form a quorum under rule 9.3(a), the management committee may act only to:
increase the number of committee members to the number required to form a quorum; or
[bookmark: _Ref107407773]call a general meeting of the association for any purpose, including electing the management committee in accordance with rule 8.2.
In these rules, “casual vacancy” means a vacancy that occurs on the management committee when an elected member resigns, dies or otherwise stops holding office (including in accordance with rule 8.1).
Public liability insurance
The management committee must ensure that, before a person is elected (or, in the case of a person appointed to fill a casual vacancy in accordance with rule 8.7, appointed) as a committee member, the person is advised whether the association has public liability insurance and, if so, the amount of the insurance.
[bookmark: _Toc105011341][bookmark: _Ref96595606][bookmark: _Toc107342662][bookmark: _Ref107343756]MEETINGS OF THE MANAGEMENT COMMITTEE
Management committee meetings
Subject to this rule, the management committee may meet and conduct its proceedings as it considers appropriate.
The management committee must meet at least once in every 4 months to exercise its functions.
The date, time and place of the first meeting of the management committee must be determined by the management committee as soon as practicable after the close of the general meeting at which the committee was formed, or during an adjournment of that meeting.
[bookmark: _Ref104361678]Additional meetings may be convened by the president or by any 2 members of the management committee by giving a direction to the secretary to call the meeting, specifying:
the date, time and place of the meeting; and
the business to be conducted at the meeting.
[bookmark: _Ref107340437]The management committee may hold meetings, or permit a committee member to take part in its meetings, by using any technology that reasonably allows the member to hear and take part in discussions as they happen.
[bookmark: _Ref106660924]A committee member who participates in a meeting as mentioned in subrule (e) is taken to be present at the meeting.
The chairperson is to preside at a management committee meeting and ensure that the meeting is conducted in a proper and orderly way.
A question arising at a management committee meeting is to be determined by a majority vote of committee members present at the meeting and, if the votes are equal, the question is to be determined in the negative.
[bookmark: _Ref104393595]Notice of management committee meetings
[bookmark: _Ref104361753]The secretary may call a meeting of the management committee by giving oral or written notice of the meeting to each committee member at least 48 hours (or any other period as may be unanimously agreed by the committee members) before the time appointed for the meeting.
Notice of a meeting given under subrule (a) must specify the date, time and place of the meeting and the business to be conducted at the meeting.
If the secretary is unable or unwilling to call a committee meeting, the president must call the meeting.
[bookmark: _Ref92901396]The only business that may be conducted at the meeting is the business specified in the notice, except where all members present at the meeting unanimously agree to treat the business as urgent business.
[bookmark: _Toc340148144][bookmark: _Toc340226978][bookmark: _Toc346713073][bookmark: _Toc347755247][bookmark: _Ref92369074][bookmark: _Ref92369084]Quorum for, and adjournment of, management committee meetings
[bookmark: _Ref106653720]At a management committee meeting, a majority of the committee members elected or appointed to the committee as at the close of the last general meeting of the association form a quorum.
No business may be conducted at a management committee meeting unless a quorum of committee members is present.
If a quorum is not present within half an hour after the time appointed for the meeting, the meeting is to be adjourned to the same day, time and place in the following week.
[bookmark: _Ref103250917][bookmark: _Ref84434775]If a quorum is not present within half an hour after the time appointed for an adjourned management committee meeting, the meeting lapses.
[bookmark: _Ref104319972]Written resolutions
[bookmark: _Ref106645360]A written resolution signed by each member of the management committee is as valid and effectual as if it had been passed at a committee meeting that was properly called and held.
A resolution mention in subrule (a) may consist of several documents in like form, each signed by 1 or more members of the management committee.
The secretary must ensure that any resolutions passed by the management committee under this rule are entered in the minute book kept in accordance with rule 9.5(a).
[bookmark: _Toc340148147][bookmark: _Toc340226981][bookmark: _Toc346713076][bookmark: _Toc347755250][bookmark: _Ref105010378]Minutes of committee meetings
[bookmark: _Ref96587698]The secretary must ensure full and accurate minutes of all questions, matters, resolutions and other proceedings of each management committee meeting are entered in a minute book.
Without limiting subrule (a), the minutes must include:
the names of any committee members present at the meeting;
the business conducted at the meeting;
any matter on which a vote is taken and the result of the vote; and
any material personal interest disclosed by a committee member under rule 7.6.
To ensure the accuracy of the minutes, the minutes of each management committee meeting must be signed by the chairperson of the meeting, or the chairperson of the next management committee meeting, verifying their accuracy.
[bookmark: _Toc107342663][bookmark: _Ref104387814][bookmark: _Toc347755252][bookmark: _Toc81230341]THE OFFICE OF SECRETARY
Election or appointment of secretary
The management committee must ensure that a secretary is appointed for the association and, if a vacancy occurs in the office of secretary, within 1 month of that vacancy occurring.
[bookmark: _Ref92828350]The secretary may be:
[bookmark: _Ref99117979][bookmark: _Ref81143339][bookmark: _Ref84407233]a member of the management committee appointed as secretary in accordance with rule 8.3(a); or
[bookmark: _Ref92281575]another person appointed by the management committee as secretary, whether a member of the association or otherwise,
[bookmark: _Ref104304312]provided that the secretary must:
be at least 18 years of age; and
reside in Queensland, or in another State but not more than 65km from the Queensland border.
[bookmark: _Ref107387933]The management committee has the power to appoint or remove a person as secretary from time to time in accordance with section 67 of the Act.
The management committee must determine the terms and conditions under which the secretary is appointed, including as to any remuneration.
[bookmark: _Ref106709890]The secretary must, as soon as practicable after being appointed as secretary, lodge notice of their address for the service of notices (both postal and email) with the association.
Role of secretary
[bookmark: _Ref107387763]The secretary will be responsible for such duties prescribed to them in the Act, these rules or as delegated by the management committee under rule 7.4.
Without limiting subrule (a), the duties of the secretary include:
calling meetings of the association, including preparing notices of a meeting and of the business to be conducted at the meeting in consultation with the president;
keeping minutes of each meeting;
keeping copies of all correspondence and other documents relating to the association, except for the financial records referred to in rule 8.5(b)(v), and bringing urgent matters to the attention of the president or treasurer if necessary;
receiving nominations for election to the management committee in accordance with rule 8.2;
maintaining the register of members of the association;
[bookmark: _Ref78297697][bookmark: _Ref106699823]subject to the Act, these rules and Australian privacy laws, providing members with access to the register of members, the minutes of general meetings and other documents of the association; and
notifying the chief executive of a change in the office of president, treasurer or secretary within 1 month of that change occurring.
Vacation of office
The office of secretary will become vacant in the circumstances mentioned in section 69(2) of the Act, or if the office of the secretary becomes vacant in accordance with rule 8.6(a) (if applicable), or otherwise in the circumstances mentioned in rule 10.1(c).
If the management committee removes a person as secretary who was a member of the management committee prior to their appointment, or who was appointed to fill a casual vacancy on the management committee, that person will remain a committee member.
[bookmark: _Toc105011344][bookmark: _Ref104401105][bookmark: _Toc107342664]FINANCIAL MATTERS
Funds and accounts
The funds of the association:
are to be derived from subscription fees, entrance fees, donations, sponsorships, fundraising activities, grants, interest and, subject to any resolution of the members of the association at a general meeting, any other sources the management committee determines; and
[bookmark: _Ref105007997]must be kept in an account held in the name of the association in a financial institution determined by the management committee.
All funds received by the association must be deposited in the financial institution account referred to in subrule (a)(ii) as soon as practicable after receipt.
The association must, as soon as practicable after receiving any funds, issue an appropriate receipt.
A payment by the association of $100 or more must be made by cheque or electronic funds transfer.
[bookmark: _Ref106656981]If a payment of $100 or more is made by cheque, the cheque must be signed by any 2 of the following:
the president;
the secretary; 
the treasurer; or
any 1 of 3 other members of the association who have been authorised by the management committee to sign cheques issued by the association.
[bookmark: _Ref107411788]If a payment of $100 or more is made by electronic funds transfer, the transfer must be authorised by any 2 of the persons authorised to sign cheques of the association under subrule (e).
[bookmark: _Ref106657461]However, in respect of subrules (e) and (f), 1 of the persons must be the president, the secretary or the treasurer.
Cheques, other than cheques for wages, allowances or petty cash recoupment, must be crossed not negotiable.
A petty cash account must be kept, and the management committee must determine the amount of petty cash to be kept in the account.
All expenditure must be approved or ratified at a management committee meeting in accordance with these rules, any by-laws or procedures adopted by the management committee in respect of payment made by the association, and all applicable laws.
General financial requirements
[bookmark: _Ref106658556]The income and assets of the association must be used solely in promoting the association’s objects and exercising its powers.
Subject to these rules and a resolution of the members of the association at a general meeting, the funds of the association shall be used in any manner the management committee determines.
Records and accounts must be kept in the English language showing full and accurate particulars of the financial affairs of the association.
	Financial year
The financial year of the association is each 12-month period beginning on the 1st day of July and ending on the 30th day of June in the next calendar year.
	Not for profit association
[bookmark: _Ref107388100]The association must not distribute any income or assets directly or indirectly to its members.
Subrule (a) does not prevent the association from paying a member:
reimbursement for expenses properly incurred by the member;
for goods or services provided by the member; or
other amounts permitted by Chapter 3, Part 5 of the Racing Act,
provided this is done in good faith on terms no more favourable than if the member was not a member of the association, and otherwise in accordance with all applicable laws.
[bookmark: _Toc347755257]Distribution of surplus assets
This rule applies if the association:
is wound-up under part 10 of the Act; and
has surplus assets.
The surplus assets must not be distributed among the members of the association.
The surplus assets must be given to another entity:
having objects similar to the objects of the association;
the rules of which prohibit the distribution of the entity's income and assets to its members; and
in accordance with the Racing Act and any requirements of Racing Queensland.
In this rule, “surplus assets” has the meaning given in section 92(3) of the Act.
[bookmark: _Toc81230342][bookmark: _Toc107342665]OTHER MATTERS
[bookmark: _Toc340148155][bookmark: _Toc340226989][bookmark: _Toc346713084][bookmark: _Toc347755258]	Documents
The management committee must ensure the safe custody of books, documents, instruments of title and securities of the association.
Common seal
If the association has a common seal, it must be kept securely by, and used only under the authority of, the management committee.
The association may execute a document with or without using a common seal if the document is signed by a member of the management committee and countersigned by:
the secretary;
another member of the management committee; or
another person authorised by the management committee.
[bookmark: _Toc340148157][bookmark: _Toc340226991][bookmark: _Toc346713086][bookmark: _Toc347755260]Notice requirements
[bookmark: _Ref347476042]A notice to be given to a member (including a committee member) under these rules:
must be in writing (unless otherwise expressly stated in these rules); and
may be given:
(A) by handing it to the member personally; or
(B) by sending it by post or by email to the relevant address recorded for the member on the register of members.
A notice to be given to the secretary under these rules:
must be in writing (unless otherwise expressly stated in these rules); and
may be given:
(A) by handing it to the secretary; or
(B) by sending it by post or email to the relevant address for the service of notices as lodged by the secretary in accordance with rule 10.1(e).
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