Racing Club Strategic Plan Template
1. Executive Summary (1 Paragraph)
· Brief overview of the club, current position, and purpose of the strategy.
· Outline of key goals (e.g., financial sustainability, racing excellence, community engagement).

2. Vision, Mission & Values
Vision – What the club aspires to be in the long term (e.g., Queensland’s premier provincial racing venue).
Mission – The role of the club (e.g., Deliver high-quality racing experiences, support the industry, and engage the community).
Values – Core principles guiding decisions (e.g., integrity, innovation, sustainability, community).

3. Situation Analysis (1 Paragraph or table)
· Stakeholder Expectations: Members, Racing Queensland, trainers, sponsors, and community.
· SWOT Analysis:
· Strengths
· Weaknesses
· Opportunities
· Threats

4. Strategic Priorities & Objectives
Define 5 key priorities for the next 3–5 years. Examples:
1. Financial Sustainability & Growth
· Diversify revenue (events, sponsorship, hospitality).
· Improve cost efficiency.
2. Racing & Operational Excellence
· Maintain high-quality racing surfaces.
· Enhance integrity, safety, and compliance.
3. Membership & Community Engagement
· Grow membership base.
· Deliver community programs and partnerships.
4. Marketing & Brand Development
· Increase profile through digital and media campaigns.
· Attract major events.
5. Facilities & Infrastructure
· Upgrade venues for patrons, participants, and horses.
· Ensure compliance with industry standards.

5. Action Plans
For each priority (can be a table):
· Initiatives/Projects (what will be done).
· Responsible Person/Team.
· Timeline (short, medium, long term).
· Resources Needed (funding, staffing, partnerships).
· Success Measures/KPIs (attendance, revenue growth, satisfaction scores, compliance metrics).

6. Risk Management
· Identify key risks (financial, regulatory, operational, reputational).
· Mitigation strategies.


