Small Regional Racing Club
Infrastructure Business Case 
1. Project Summary (1 page max)
· Project name
· What infrastructure is being upgraded or built
· Why it is needed now
· Total estimated cost and approximate timeline 
· How it will be funded
· Decision required from the committee

2. About the Club (1 Paragraph)
· Brief overview of the club
· Number of race meetings per year
· Role in the local community
· Importance to trainers, jockeys and volunteers

3. The Problem (1-2 Paragraphs)
· What is currently not working?
· Safety, compliance or operational issues
· Risks if no action is taken (e.g. loss of meetings, increased maintenance, safety concerns)

4. Proposed Solution (1-2 Paragraphs)
· What works will be done
· What will improve as a result
· Any staging (if the project is to be done in parts)
· Include any plans to date
Other Options Considered
· Do nothing (and why this is not acceptable)
· Minor option (and why it is not enough)
· Preferred option (recommended)

6. Benefits
1. For Racing
2. For the Club – including financial forecasting
3. For the Community
4. Any other qualitive or quantitative benefits

7. Cost & Funding
Estimated Project Cost
· Construction / works
· Professional fees (if any)
· Contingency
Funding Sources
· Club contribution
· Racing authority support
· Grants or council assistance

8. Risks & Mitigation (Simple)
· Cost increases → contingency included
· Weather delays → flexible scheduling
· Funding delays → staged delivery if required

9. Delivery Plan
· Expected works timeline
· Who will oversee the project
· Use of local contractors where possible

10. Compliance & Approvals
· Racing authority requirements
· Council or planning approvals (if required)
· Safety and animal welfare considerations

11. Recommendation
· Clear statement recommending the project
· Confirmation it supports the club’s long-term future

