Delegation of Authority (DoA) Template
[Club Name] Racing Club – Queensland
Aligned with Racing Queensland Governance Expectations
Approved by: Committee of Management
Date: ___ / ___ / ___
Next Review: ___ / ___ / ___

1. Purpose
This Delegation of Authority (DoA) authorises specific roles within the club to exercise powers, approve expenditure, and make decisions on behalf of the club, in line with:
• RQ’s licensing and compliance framework (Management of Licensed Clubs Policy and licence conditions) 
• The club’s Constitution and financial policies
• Good governance and internal control principles

2. Principles
Delegated authority must:
• Operate within approved budgets and policies
• Support accurate reporting to the Committee and to RQ in compliance rounds (e.g., commercial compliance reporting) 
• Maintain clear accountability and segregation of duties
• Ensure RQ licence conditions are met
• Not exceed statutory authorisations under the Racing Act 2002 (Qld)

3. Delegations – Financial Authority
	Role
	Authority Level
	Conditions

	Committee of Management
	Unlimited (within budget & RQ licence conditions)
	All major contractual & strategic decisions

	President
	Up to $15,000
	Must report to Committee; RQ reporting obligations met

	Treasurer
	Up to $10,000
	Within budget; documentation provided

	Secretary
	Up to $5,000
	Operational costs

	Club Manager (if applicable)
	Up to $3,000
	Routine operations only

	Race Day Manager
	Up to $1,000
	Race day-specific items


All expenditure over delegated limits must be Committee-approved and reflected in the minutes.

4. Payments & Banking
	Activity
	Authority

	Bank signatories
	Two of: President, Treasurer, Secretary

	Online / electronic payments
	Treasurer + one authorised officer

	Petty cash authorisation
	Treasurer


Ensure compliance with internal controls and signatory policies.

5. Contracting & Commitments
	Type
	Delegated Authority

	Standard supplier contracts
	Treasurer / President (to value limit)

	Contracts > $20,000
	Committee approval required

	Sponsorship agreements
	Committee approval

	Long-term commitments/leases
	Committee resolution


Contracts must be compliant with RQ licence conditions and policies.

6. Human Resources & Volunteers
	Action
	Delegation

	Staff recruitment / appointment
	Committee

	Casual / temporary staff
	Club Manager (within budget)

	Volunteer co-ordination
	Secretary / Club Manager

	Termination
	Committee


Ensure all HR actions are documented and lawful.

7. Race Day & Operations
	Area
	Responsibility

	Race programming operations
	Race Day Manager

	Track & venue maintenance
	Club Manager

	Compliance with racing rules
	Race Day Manager / Stewards

	Incident & safety reporting
	Race Day Manager


Operational decisions must support safe, licensed race meeting delivery.

8. Reporting & Compliance
· Committee Reporting: All delegated decisions must be reported at the next Committee meeting.
· RQ Compliance: Provide accurate and timely responses for RQ licence compliance rounds (financial & commercial documentation) 
· Financial Reporting: Ensure accurate records for internal and statutory audits.
· Conflict of Interest: Must be declared and managed in accordance with the club’s policy.

9. RQ Licence Condition Awareness
Racing Queensland’s Management of Licensed Clubs Policy and licence terms require that clubs:
• Maintain good governance practices;
• Submit compliance documentation at prescribed intervals;
• Operate within regulatory frameworks prescribed by RQ and the Racing Act 2002 (Qld). 
Delegations should support meeting these expectations.

10. Review of Delegations
This document will be reviewed:
• Annually, or
• Following significant changes to governance, financial structure, or RQ policy updates.

Approved by:
President: __________________________
Treasurer: __________________________
Secretary: __________________________
Date: ___ / ___ / ___

