CONFLICT OF INTEREST POLICY
[Club Name] Racing Club 

1. Purpose
This Policy helps ensure that all Committee Members act in the best interests of the Club and avoid situations where personal interests could influence decisions.

2. Who This Applies To
This Policy applies to:
· Committee Members
· Office Bearers (President, Treasurer, Secretary)
· Volunteers involved in decision-making

3. What Is a Conflict of Interest?
A conflict of interest occurs when a Committee Member’s personal, family or business interests could influence — or be seen to influence — their decisions for the Club.
Examples include:
· Owning or working for a business that supplies goods or services to the Club
· A family member tendering for a Club contract
· Financial interest in a trainer, contractor or sponsor dealing with the Club
· Receiving gifts or benefits related to Club business
Conflicts can be:
· Actual – a direct conflict exists
· Potential – a conflict could arise
· Perceived – others might reasonably think there is a conflict

4. What To Do If You Have a Conflict
If you believe you have a conflict of interest:
1. Declare it immediately at the Committee meeting.
2. The declaration will be recorded in the meeting minutes.
3. The Committee (without you present) will decide how to manage it.
Usually this means:
· You leave the room during discussion; and
· You do not vote on the matter.

5. Register of Interests
The Secretary will maintain a simple Register of Conflicts that records:
· The name of the person declaring the conflict
· The nature of the conflict
· How it was managed
This register will be reviewed annually.

6. Failure to Declare
If a Committee Member does not declare a known conflict, the Committee may:
· Remove them from the discussion or decision;
· Issue a formal warning; or
· Take action under the Club Constitution if necessary.

7. Review
This Policy will be reviewed every two years or earlier if required.

